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How Do Japanese Learn Lessons from Experiences of Other
Countries in Designing Social Security Pensions?

Noriyuki Takayama
(Hitotsubashi University, Tokyo 186-8601, Japan)

Abstract: This paper briefly summarizes the major issues of Japanese social security pension reforms,
and then analyzes the main factors contributing to the success of reforms. After the Second World War,
Japan experienced drastic increases in the benefit of social security pensions. Later, Japan lowered its
expectation in order to guarantee that its social security pension system continues to serve as a major
income source for the elderly and one of the important social infrastructures. Major measures include
unifying segmented pension schemes, cutting benefits, raising regular pensionable ages and introduc-
ing automatic adjustment mechanisms. The key factors ensuring the success of reforms include a uni-
versal recognition of mutual help, far-sighted and selfless reformers, as well as cautious learning from
international experience.

Key words: social security pension reform; Gini coefficient; funded pension; World Bank
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