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Environmental Constraints, Charitable
Organization Distortion and Government
Attention Shift: Why A Government—Charity

Collaboration Program Fails to Sustain

Yang Yongzheng
(School of Public Administration and Policy, Renmin University of China, Beijing 100872, China)

Abstract: Effective collaboration between government and charitable organizations contributes to
improving social governance and public service provision. While the existing literature extensively
examines government-charity collaborations, there is limited focus on their sustainability. This study

nmn

establishes a framework encompassing the "macro context," "charitable organizations’ behavior," and
"government attention allocation." Using Program M as a case study—an initiative aimed at establishing the
first pilot county nationwide to eliminate new cases of pneumoconiosis through collaboration between a
charitable organization and the county government—this research delves into the reasons behind the failure
of such collaborations to endure. The findings reveal that a combination of changes, from environmental
facilitation to constraints, from the presence of charitable organizations to their distortions, and shifts in
government attention, collectively influence the outcome of Program M. Consequently, while the program
initially commenced and operated smoothly, it eventually encountered setbacks and a premature conclusion.
This study contributes to the existing body of research on government-charity collaboration and offers
insights for improving the sustainability of such collaborations.

Key words: government-charity collaboration; sustainability; environmental constraints; charitable

organization distortion; government attention shift
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