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Multiple Institutional Logics and Action Strategies in Digitally Driven
Social Assistance: A Case Study of Digital Reform in J County's Social

Health Protection for Poverty Prevention

Gao Jinghua

(College of Humanities and Development Studies, China Agricultural University, Beijing 100872, China)
Abstract: The rapid advancement of information technology is driving the digital transformation of
social assistance, giving rise to a hybrid assistance model. Using J County's digital reform in Social
Health Protection for poverty prevention as a case study, this research examines the institutional logics
and action strategies of three key actors: the government, charitable organizations, and platform
enterprises. The findings reveal that the government adopts an inclusive governance strategy,
emphasizing precision, efficiency, and social integration through information sharing and resource
coordination, reflecting an administrative logic. Charitable organizations follow a dependent
cooperation model, streamlining assistance processes and enhancing credibility, embodying a
philanthropic logic. Platform enterprises engage in embedded collaboration, promoting technological
innovation and multi-stakeholder cooperation, aligning with a market logic. This study sheds light on
the operational mechanisms of hybrid social assistance in the digital era, offering both theoretical
insights and practical guidance for building a fair, efficient, and sustainable social assistance system. It
also provides a valuable reference for regions undergoing digital transformation in social assistance.

Keywords: digitalization; hybrid social assistance; institutional logic; action strategy
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